LRPP Exhibit I1l: PERFORMANCE MEASURE ASSESSMENT

Department: Florida Fish and Wildlife Commission

Program: Habitat and Species Conservation

Service/Budget Entity: Habitat and Species Conservation
Measure: Percent of Wildlife Species that are Stable or Increasing

Action:

X Performance Assessment of Qutcome Measure [ ] Revision of Measure
[ ] Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards

Approved Standard | Actual Performance Difference Percentage
Results (Over/Under) Difference
48.7% 50.8% 21% +4%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

X Other (Identify)

Explanation: The herp, bird, and mammal staff identified only 1 change in the
cursory annual review of terrestrial vertebrate taxa in FL for FY2005-06. The
Perdido Key beach mouse, although still in trouble, has reversed it's declining
trend following the 2004 hurricane and is now given a stable Florida trend score
(specifically a 3 for "formerly declining but now stable or increasing"). That
changes the performance score only very slightly.

Bottom line: one taxon went from declining in Florida to improving and that
caused the percentage of species whose FL populations are stable or increasing
to change to 50.8% (285 stable/561total x 100).

External Factors (check all that apply):

[ ] Resources Unavailable [ ] Technological
Problems

[ ] Legal/Legislative Change [ ] Natural Disaster
[ ] Target Population Change [] Other (Identify)

[]. This Program/Service Cannot Fix The Problem
[ ] Current Laws Are Working Against The Agency Mission
Explanation: NONE




Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel [ ] Other (Identify)
Recommendations: NONE
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